The God Who Sees Me: The Story of the Woman at the Well
John 4:1-30, 39-42
Let me tell you a story that has shaped me personally. In the late 1800s, there was a young African boy named Kaboo, the son of a tribal chief in Liberia. (insert photo of Samuel Morris) Kaboo was captured in tribal war, held for ransom, and when the ransom never came, he was tortured, tied to stakes, whipped daily, and left for dead. In the eyes of his captors, and even in the eyes of his own people, he was worth nothing. But one night, something extraordinary happened. A bright light appeared, his bonds fell off, and he heard a voice telling him to run. Kaboo fled into the jungle and eventually met Christian missionaries who told him about Jesus, the One who had rescued him.
Kaboo gave his life to Christ and took a new name: Samuel Morris. He longed to know God more deeply, so he traveled across the world to the United States, eventually ending up at Taylor University in Indiana. He was only 19 years old when he died, but his faith and testimony left such a mark on Taylor that his story has echoed for over 150 years. Students still talk about him. I know that because I went to Taylor University myself, and Samuel Morris’ story wasn’t just history in a textbook for me. It was part of the DNA of the place I studied, part of the testimony that shaped my own walk with Jesus. Imagine that: the faith of a young African boy who died at 19 has rippled through time and space to touch me, and now, through me, it touches you.
And when I think about Samuel Morris’ story, I think of the story of the Samaritan woman in John 4. Because at the heart of both stories is this: they were people the world overlooked, people the world saw as worthless, people no one expected God to use. But the God who sees, the God who saw Hagar in Genesis and the God who saw Samuel Morris in the jungles of Liberia, is the same God who saw the Samaritan woman at the well. And He is the same God who sees you and me.
As we step into John 4, we’re going to see what I’d call four movements of His grace. Grace is God giving us what we could never earn and what we don’t deserve His love, His forgiveness, His presence, His life. And in this story, we see that grace in action. Jesus meets a Samaritan woman at a well, and through their conversation, He reveals Himself in four distinct ways. That’s the big idea for today: Jesus pursues us in our brokenness, confronts our deepest need, reveals true worship, and transforms our lives into the testimony of His grace. And as we walk through this story, we’re going to see those four movements unfold, the same movements of grace that Jesus works in our lives today.
And here’s why this matters: the same God who saw Samuel Morris, the same God who saw the Samaritan woman, is the God who sees me, and the God who sees you. That’s the God we’re about to encounter in His Word.
Now let’s enter the word now together, John writes in chapter four starting in verse 1: 
Now when Jesus learned that the Pharisees had heard that Jesus was making and baptizing more disciples than John 2 (although Jesus himself did not baptize, but only his disciples), 3 he left Judea and departed again for Galilee. 4 And he had to pass through Samaria. 5 So he came to a town of Samaria called Sychar, near the field that Jacob had given to his son Joseph. 6 Jacob's well was there; so Jesus, wearied as he was from his journey, was sitting beside the well. It was about the sixth hour.
	The first part of God’s reconciliation process and that we will see is that Jesus Pursues. As we enter into the story, we find Jesus and his disciples doing ministry in a place called the Judean countryside (insert map of Israel with sections for Judea, Samaria, and Galilee). We see that he leaves Judea to return to Galilee due to a possible ministry squabble with the Pharisees and disciples of John the Baptist. Now verses four through six might seem like simple travel language but they are part of a travel manifesto with little significance or extra meaning. But within the context of these verses, we find some serious tension being built in the plot of this story.
	First, in verse four, we see that Jesus and the disciples were traveling through this region called Samaria. Why is this significant? Jesus and his disciples weren’t just traveling through a region, they were traveling through an ethnically charged area that was in direct conflict with the Jewish people (which, by the way, Jesus and his disciples are Jewish). In fact, the animosity between Jews and Samaritans was so well known in the ancient world that it would even lead to bloodshed and require Roman military intervention. In addition, it was common practice in the ancient world for any Jews traveling from the regions of Galilee to Judea or Judea to Galilee to travel around Samaria to completely avoid the people and the land altogether.
But what happened? How did this conflict begin? Who are the Samaritans? (insert Israel and Judah split kingdom map). After the reign of the famous King David of Israel, his son Solomon took over and while his reign began as promising it ultimately ended up in brokenness. After Solomon’s death, Israel was split in two, a northern kingdom called Israel, and a northern kingdom called Judah. Later, after this split, a ruthless nation called Assyria emerged in 721 BC and took control of the northern kingdom Israel. A majority of northern kingdom’s people were exiled to Assyria, but those Israelites who stayed intermarried with foreign settlers brought in by Assyrians, leading to a mixed population that retained some Jewish traditions while adopting elements of foreign religions. Later, when the Jews from Judah returned to Israel from their exile in Babylon, they were confronted with Samaritan people. They viewed the Samaritans as both children of political rivals, and as racial “half-breads” whose religion was tainted by various unacceptable elements. And this racial tension and conflict existed for almost 500 years before Jesus was even born. So, for the 1st century readers of this story, their attention is immediately drawn to this significant detail just like our attention should be.
What I love about this passage is that it said that Jesus “had” to pass through Samaria. Jesus did not have to pass through Samaria. For centuries, Jewish people had avoided the path through Samaria, but it says in the text that Jesus “had” to go through Samaria. Jesus is on a mission. And he travels through the land of Samaria with a purpose. He travels to a town called Sychar which is located near the well and field that the patriarch Jacob, the grandson of Abraham, once owned. He arrives at this well at the sixth hour, around noon, weary but waiting. And here is another significant piece of context to understand, many significant biblical events occur at wells, marking them as places of divine revelation and encounters. As the readers of this text, we need to be feeling the anticipation of what is about to occur. We must experience the rush, the excitement, and the tension so taught that we could cut it with a knife. And it’s with this heart that we enter into verse seven:
7 A woman from Samaria came to draw water. Jesus said to her, “Give me a drink.” 8 (For his disciples had gone away into the city to buy food.) 9 The Samaritan woman said to him, “How is it that you, a Jew, ask for a drink from me, a woman of Samaria?” (For Jews have no dealings with Samaritans.).
	Let’s notice two important points to this initial part of the conversation and two initial truths regarding Jesus’ pursuit. First, we notice that a Samaritan woman is approaching the well. It was an ordinary practice in the ancient world for women to have the daily chore of drawing water from the wells to supply their families. And we find Jesus alone, seemingly waiting for her. Immediately, Jesus singles her out, and addresses her with a statement that would draw her attention and bring her attention to his existence at the well: “Give me a drink.” Jesus is weary and exhausted from the trip through Samaria, but there is more to unpack from this ask. Culturally, for a Jew to eat or drink anything from a Samaritan resulted in defilement and impurity. This is something that the Samaritan woman recognizes instantly, and something she immediately addresses in her first response to Jesus. 
	Initially, we can draw two truths from this. First, Jesus is already waiting at your well. Jesus strategically placed himself at this well, he traveled out of the Jewish cultural norms and realities, and he positioned himself in the ordinary routine of this Samaritan woman. This woman did not go looking for him, but he went looking for her. Jesus had a divine appointment with this woman, and he wasn’t going to miss it. In the same way, Jesus pursues us long before we ever think to pursue Him. Whether you have experienced this before or not, Jesus is already waiting at your well, and he has a divine appointment with you. And another to consider is that the gospel begins with Jesus’ initiative, not our search. Jesus is the one who spoke to this woman, he initiated this entire interaction. He is the One who meets us in the ordinary, in our space, waits for us at our “well,” and takes the first step to draw us into a relationship with Him.
Let’s continue and see more of this interaction with the Jesus and the Samaritan woman:
10 Jesus answered her, “If you knew the gift of God, and who it is that is saying to you, ‘Give me a drink,’ you would have asked him, and he would have given you living water.” 11 The woman said to him, “Sir, you have nothing to draw water with, and the well is deep. Where do you get that living water? 12 Are you greater than our father Jacob? He gave us the well and drank from it himself, as did his sons and his livestock.” 13 Jesus said to her, “Everyone who drinks of this water will be thirsty again, 14 but whoever drinks of the water that I will give him will never be thirsty again. The water that I will give him will become in him a spring of water welling up to eternal life.” 15 The woman said to him, “Sir, give me this water, so that I will not be thirsty or have to come here to draw water.”
16 Jesus said to her, “Go, call your husband, and come here.” 17 The woman answered him, “I have no husband.” Jesus said to her, “You are right in saying, ‘I have no husband’; 18 for you have had five husbands, and the one you now have is not your husband. What you have said is true.”
	The next part of reconciliation and being seen by the Lord is by being confronted by the Lord. In other words, Jesus confronts. But what we will come to find out is that this confrontation is coupled with grace and serves a purpose. 
Jesus responds to the Samaritan woman by countering her cultural understanding and her pre-conceived notions and presents her with the opportunity to receive a gift, a gift bound in Who He is as God, and a gift that he alone supplies: the gift of living water. (insert photo of ancient well) As the audience this is something that we might recognize, but the Samaritan woman did not recognize this immediately. She responds with a barrage of questions addressing the physical nature of their circumstances by pointing out how he has nothing to draw out of the deep well. Then she follows this by questioning Jesus’ authority. She says, “How are you greater Jacob?” the patriarch who wrestled God who provided this well that has stood for centuries which is a symbol of heritage, identity, and God’s provision. She basically offers Jesus a question of skepticism saying, “what could you possibly offer that tops what I already have?”
But Jesus does not leave her hanging but addresses her questions. He points to the well and says this well only will meet the physical nourishment that will fade, rather those who drink from Him will receive true living water. This brings us to the truth that Living water isn’t about temporary relief, it's about total transformation. Jesus is providing an important contrast that we need to know and see. Jacob provided a well that sustained life, but Jesus provides a spring of living water that creates new life. What is sustaining us but not creating new life in our lives? Do you want water that only sustains you for today, or living water that creates new life in you forever? Jacob’s well could sustain generations, but only Jesus can create a new heart, where are you drawing from? The Samaritan then realized that Jesus is offering something special and she responds: 
15 The woman said to him, “Sir, give me this water, so that I will not be thirsty or have to come here to draw water.”
16 Jesus said to her, “Go, call your husband, and come here.” 17 The woman answered him, “I have no husband.” Jesus said to her, “You are right in saying, ‘I have no husband’; 18 for you have had five husbands, and the one you now have is not your husband. What you have said is true.”
	The Samaritan woman again asks a question of physical nourishment and fulfillment. And Jesus responds knowing that he needs to address the needs of the heart so she can understand the true meaning of the restoration and transformation of this living water. 
	He addresses the shame and hurt of this woman’s life. And it’s by addressing them that the readers get introduced to why this woman was at this well. You see this woman’s marital history was messy, and especially in this time and place having this kind of history resulted in being ostracized from your religious and social community. This is clearly indicated by her being in the heat of the midday by herself. You see local women, who often would come in groups to draw water, would not come in the midday heat of this hour; people throughout the ancient world avoided being out in the midday heat except when no alternative was available. So, this is not just a random woman drawing water but a woman who is living every single day in shame and hurt. And it is through Jesus’ confrontation of her reality that she is seen by him. She might not know it yet but Jesus names your shame so He can restore you. Jesus is not in the process of rejecting her but of her restoring her. The problem is this, the Samaritan already misunderstood who Jesus is but also, she misunderstands the dimensions of her own self/sin, the real nature of her spiritual thirst that Jesus wants to quench. By revealing her shame and hurt, he is giving her the opportunity to let him address her real needs and restore her. 
	And this brings us to the next part of God truly sees us: Jesus Reveals. The text continues:
19 The woman said to him, “Sir, I perceive that you are a prophet. 20 Our fathers worshiped on this mountain, but you say that in Jerusalem is the place where people ought to worship.” 21 Jesus said to her, “Woman, believe me, the hour is coming when neither on this mountain nor in Jerusalem will you worship the Father. 22 You worship what you do not know; we worship what we know, for salvation is from the Jews. 23 But the hour is coming, and is now here, when the true worshipers will worship the Father in spirit and truth, for the Father is seeking such people to worship him. 24 God is spirit, and those who worship him must worship in spirit and truth.” 25 The woman said to him, “I know that Messiah is coming (he who is called Christ). When he comes, he will tell us all things.” 26 Jesus said to her, “I who speak to you am he.”
	When the Samaritan woman is confronted with her shame and hurt, she responds just like any other human, she evades. She immediately recognizes that he is a prophet, someone with authority or at least divine knowledge of her life. She then tries to shift the focus by focusing on an important theological and cultural issue between the Jews and the Samaritans. She asks, “Which mountain should we worship?” She is referring to the places of holy worship of the Samaritan and Jewish people. (Insert photo of temple in Jerusalem) You see, the Jews worshiped at the temple in Jerusalem, this is the places where they sacrificed and found atonement with the Lord, and where, at this point, the Spirit of the Lord resided. The Samaritans worshipped at a temple on Mount Gerizim next to the city of Shechem, only two miles from Sychar. (insert photo of Mt Gerizim, Shechem) Schechem, overlooked by Mount Gerizim, was the first place Abraham built an altar once he entered the promised land (Genesis 12:6-7). It was on Mount Gerizim that the blessings were to be shouted to the Israelites when they entered the land (Deuteronomy 11; 27). The Samaritan woman is asking the infant the question of “Who’s right?”
	But Jesus himself redirects the issue. While he does address and acknowledge that Jewish worship was rooted in God’s covenant revelation and the Samaritans had only part of the story, he moves past this issue to announce a coming shift. A shift when true worship is no longer bound by place or ritual. When worship is no longer about a holy site, but about the Holy Son, whose death on a cross will allow mankind to experience a spiritual transformation that will point toward Jesus Himself as the fulfillment of God’s plan to restore all of His creation. And true worship flows from knowing Christ in Spirit and Truth. He is explaining to her the reality that worship will no longer be tied to where we worship, but who we worship and how. But worship is not confined to a song on our lips but expressed as a whole-life response of surrender and adoration to God. To worship in Spirit means worship that is alive, authentic, and empowered by the Holy Spirit; to worship in truth means worship that is centered on Christ and aligned with God’s Word. 
	And after hearing all these things, the Samaritan woman responds to Jesus, still not knowing who he really is, and expresses her hope and expectation that one day the Messiah will come and settle all these questions. Jesus then responds with a rare, direct self-revelation: “I am He.” It is at this climax of the story we find the turning point. The Samaritan woman finally realizes she is not just speaking to a prophet, but Christ Himself. And at that moment, the waiting was over. The living water, the true worship, the long-promised…He was right in front of her. This is the heart of worship: not a mountain, not a temple, not a ritual, but a person. Worship begins and ends with Jesus. 
	And after all of this the resolution of this story begins and we find the final act of how God sees, Jesus transforms:
27 Just then his disciples came back. They marveled that he was talking with a woman, but no one said, “What do you seek?” or, “Why are you talking with her?” 28 So the woman left her water jar and went away into town and said to the people, 29 “Come, see a man who told me all that I ever did. Can this be the Christ?” 30 They went out of the town and were coming to him.
39 Many Samaritans from that town believed in him because of the woman's testimony, “He told me all that I ever did.” 40 So when the Samaritans came to him, they asked him to stay with them, and he stayed there two days. 41 And many more believed because of his word. 42 They said to the woman, “It is no longer because of what you said that we believe, for we have heard for ourselves, and we know that this is indeed the Savior of the world.”
We find this isolated interaction between Jesus and the Samaritan woman “interrupted” by the return of His disciples. They were shocked, because Rabbis didn’t publicly speak with women, let alone Samaritan women, another indication of the cultural and social boundaries Jesus came to break. Then the Samaritan woman left and went back to town. And as she was leaving, she left behind her water jar, her old pursuit of earthly need, signaling her shift toward spiritual transformation and renewal. But she didn’t just leave the jar; she went forward, her deepest thirst now satisfied by Jesus, and her life compelled toward a new purpose.
If you’ve seen the final episode of season one of The Chosen, you’ve watched this moment come alive. (insert photo from the chosen) The woman walks to the well with her shoulders heavy, eyes down, carrying not just her jar but the weight of her shame. She’s guarded, defensive, used to rejection. But then Jesus begins to speak, not with scorn, but with compassion. He names her story, and you see the cracks in her defenses. When He finally says, “I who speak to you am He,” the change on her face is unforgettable. Hopelessness gives way to joy. Weariness turns into energy. Shame is replaced with radiant hope. She drops her jar and runs, not trudging in defeat but practically bursting with excitement to tell others what she has found. That’s what John wants us to see here: the power of being fully known, fully seen, and fully loved.
The woman who had once been unwelcome, unheard, unseen, and unloved now ran into the very town where she had been ostracized and began pointing people to Christ. And the people responded. John tells us many believed because of her testimony, and then many more believed because of Jesus’ word. What compelled them? It wasn’t her status, her background, or her credentials, it was the undeniable power of her story. A transformed life speaks louder than status or credentials. The Samaritan woman was the lowest of the low, yet her encounter with Jesus gave her a voice that could not be ignored. And here’s the truth for us: Let the way Jesus saw, knew, and restored you shape how you see and engage others. The same grace that met you in your shame is the grace that compels you to look past people’s failures, labels, or status, and instead see them through the eyes of Christ.
If Jesus could use the story of one transformed outcast to bring an entire town to Himself, what might He do through you? The Samaritan woman didn’t wait until she had all the answers; she simply said, “Come and see.” What’s stopping us from doing the same?
We’ve just walked with the Samaritan woman to the well, and we’ve seen the four movements of grace in her story: Jesus pursues, Jesus confronts, Jesus reveals, and Jesus transforms. That’s not just her story, that’s ours. Because the God who saw her in her shame is the same God who sees you in your struggles. He sees the places you hide, the jars you keep carrying, the thirsts you keep trying to satisfy. And He meets you there, not to condemn you, but to give you living water.
So maybe for you today, it’s remembering that Jesus is already waiting at your well. Or maybe it’s letting Him put His finger on something you’ve been hiding so that He can heal it. Maybe it’s re-centering your worship, not on a place or a routine, but on Him. Or maybe it’s as simple as sharing your story, even if all you can say is, “Come and see.”
Here’s the good news: the God who sees doesn’t just see you, He saves you, He restores you, and He sends you. The same grace that met a woman in her shame and turned her into a witness is the grace that’s at work in you. And if He could use her life to reach an entire town, He can certainly use yours. The Samaritan woman didn’t wait until she had all the answers; she simply said, “Come and see.” What’s stopping us from doing the same?
The God who sees is not distant; He pursues you, confronts you with grace, reveals Himself to you, and transforms your life into a testimony of His love; so, go this week knowing that the God who sees you will never leave you the same.

